A Message on Budgets and Funding Policies for the Region 9 FEI Youth Program

From Michele Voorhees, Region 9 FEI Youth Coordinator, January 2006

    The 2006 budget for the Region 9 FEI Youth Program was approved as submitted at the USDF Convention in Los Angeles in December. Region 9 approved a total of about $5700 of Regional funds for the Program and the expenditure of an additional $9000 available to the Program from fundraising efforts in 2005.
    I want to take this opportunity to clarify funding sources and policies, how funds are spent and why some are reserved.
    The Region 9 FEI Youth Program

    Historically the Region each year designated $450 per Region 9 NAYRC Team Member to cover the cost of NAYRC entry and stabling fees, plus several hundred dollars for the Chef d’Equip to defray some expenses. More recently individual and group fundraising efforts began on behalf of the Region 9 Advanced Young Riders in order to provide additional support to the NAYRC Team and subsidy of an educational program for the Advanced Young Riders.  
    When I became Region 9 FEI Youth Coordinator my task was to develop a comprehensive program that would create opportunities for Young Riders to advance their skills to the point where they could maximize their potential, perhaps to the point of becoming viable NAYRC Team members. I inherited the concept with the position. I believed then in a comprehensive development program and I still do. Thus the FEI Youth Program has two major components – financial support of the education and development of Advanced Youth Riders, and financial support of our Region 9 NAYRC Team.
    I have been effective in promoting this concept and have found Regional support for it. We have been getting increased funding from the Region for educational programs because the Region considers them to be important. When she was HDS president Marilyn Kulifay began an HDS matching grant program to generate funds for the FEI Youth Program from other GMO’s because HDS believed in the concept. Several other GMO’s participated. Bit Fingerhut, as current HDS president, has been a strong supporter of the FEI Youth Program. She, with her Board, has found many creative ways to donate funds to the program. The idea of developing Young Riders, of the Young Riders being role models and providing inspiration for up-coming Junior riders, exposing the Juniors to the possibilities of advancing to upper levels is a major motivation for supporting the FEI Youth Program.
    In 2005 Marie Morgan held a benefit show for the Program. Joan Darnell volunteered her judging for the day. The effort yielded a donation of $1100. Their motivation was to promote the Program, to show the Juniors what could be ahead of them if they maintain their efforts.

    The exposure of the FEI Youth Program has increased because of these efforts. Every time the Advanced Young Riders share themselves with Region 9 in these venues, every time I as Coordinator speak with people about the Program we have stressed the fact that while the NAYRC is a major goal it is not the only goal of the Program. Educational programs must be a large part also. They create continuity, gives us a chance to recruit and identify, to nurture potential Advanced Young Riders and Team Members for the future. Expending all efforts and all funds on a maximum of four Advanced Young Riders to go to NAYRC each year precludes investment in the future.
    This is how I have presented the FEI Youth Program since I became Coordinator. I have asked individuals, GMO’s, and the Region to help fund the Program, and I believe a great part of our success has come from our contributors’ belief in the future as well as the present.  

    Funding Sources and Policies

    In an effort to be fiscally responsible I have recommended conservatism in spending. In the past few years Region 9 has increased designation of Regional funds to support the FEI Youth Program. In addition to continuing to fund payment of the $450 per NAYRC Team Member for entry and stabling fees the Region has increased funding for the Chef d’Equip to a more reasonable $1000 and has funded $400 to defray expenses of our two Team Grooms. Also, the Region has funded Educational Subsidies in the amount of $2400 for Advanced Young Riders and an additional $1400 from the Junior Coordinator’s budget (with the Coordinator’s concurrence) for educational subsidies for Advanced Junior Riders. Previously these items were unfunded, under funded, or funded in part from FEI Youth Program fundraising efforts. The increased level of Regional support frees up our fundraising dollars for other items. However, it must be understood that we cannot assume that this level of Region 9 funding support will last forever. Each year the request for funds is made at the Fall Meeting. Region 9’s limited funds come from its own income generating activities, at this point exclusively from the sale of advertising in and copies of the Omnibus. Omnibus revenue is uncertain. The trend is that profits each year are less, threatened by competition from the internet. Each year shows decide whether to use the Omnibus for their prize lists, advertisers decide if the Omnibus is a good use of advertising dollars. As printing and mailing costs go up, profits go down. Each year I have asked for funding it has been approved, but with the caveat that next year it may not be possible. We need to reserve funds to prepare for and protect the Program from that potential loss of funding.
    It must also be noted that fundraising costs money. For several years Larry and Pam Garrett hosted an annual fundraiser for the FEI Youth Program and absorbed most or all the expenses associated with it – the rental of tent and chairs, copying, printing, mailing invitations, etc. An estimate of these costs is about $2000. This very generous donation allowed for all of the funds generated to be deposited without having to deduct $2000 for reimbursement of associated costs. Last year the Morris family hosted the major fundraiser and they also donated the costs of hosting. We cannot take this level of generosity for granted. Some are willing and able to organize and donate time to host a fundraiser but haven’t the means to absorb these expenses. Therefore we budget a reserve of $2000 per year for fundraising expenses. 
    Years ago we had one Young Rider qualify to go to NAYRC. The Region funded her stabling and entry fees. Fundraising to offset the $1000 cost of transporting her horse to the competition failed to meet this goal. At the last minute she had to withdraw from the competition because she could not afford to go. A commitment was made then and there that this would not happen again. All Advanced Young Riders and their parents are informed of the costs associated with qualifying and attending NAYRC. The amount of subsidy which can be counted on from both Regional and fundraising sources is made clear. Young Riders and their families must then decide whether they can afford the remaining costs. Some may not be able to participate for financial reasons but they will make that decision based on available information and not be disappointed at the last minute.

    Fundraising for the FEI Youth Program generally happens each year in the Spring and early Summer. The main fundraiser has traditionally happened within a month of NAYRC. Although fundraising goals and expectations are established, results may or may not meet goals. Therefore, in order to be able to advise potential Team Members of the level of funding available to them we base the budgeted subsidies for the FEI Youth Program for the year on the results of fundraising from the previous year. In 2004 fundraising results amounted to about $6000. Therefore this was the amount budgeted for 2005 for FEI Youth Program educational and NAYRC subsidies underwritten by fundraising. In 2005 fundraising results amounted to about $9000. This is the amount budgeted for expenditures from fundraising in 2006. 

    This year an additional financial stress has been added to test our resources. There will now be a North American Junior Championship run in the same format as the NAYRC for Young Riders. The NAJC will be held at the same venue and at the same time as NAYRC. Region 9 will field a Team of Advanced Juniors should they qualify. Since our Advanced Juniors are currently under the FEI Youth umbrella and have participated in our fundraising efforts they should also be considered for financial support to attend their Championships. We need to anticipate a Junior Team and Chef d’Equip in our near future.
    I hope this explains all that must be considered when budgeting and dispersing funds from the FEI Youth account. There is a clear separation of funds coming from Region 9 and those generated from fundraising. Since my tenure as Coordinator funds have been budgeted and dispersed following these guidelines. The budget and monthly statements are available to you at any time by request to the Region 9 treasurer or from me. The budget is discussed and voted on each year by those present at the Region 9 Fall meeting at the USDF convention. If you have any questions or wish to comment on this or future budgets, policies, etc. please feel free to let me know, to contact the Regional Director Kat Kyle, and/or attend and voice your views at Region 9 Summer or Fall meetings. I hope this helps to get us all on the same page so we can use our concerted efforts to promote our common goals.
     Thanks!  Michele Voorhees

